
 

 

Study Abroad 
Faculty/Staff Leadership & Participation 

 
While leading a study abroad program can be demanding, it can also be incredibly rewarding. Leaders 
have a front-Ǌƻǿ ǎŜŀǘ ǘƻ ǎǘǳŘŜƴǘǎΩ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴΣ ŀƴŘ Ƴŀƴȅ ǎǘǳŘŜƴǘǎ ǿƛƭƭ remember the program as 
ǘƘŜƛǊ άōŜǎǘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ŎƻƭƭŜƎŜΦέ Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŎƭŜŀǊƭȅ ŘŜŦƛƴŜ ǘƘŜ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ ŜŀŎƘ 
traveler associated with a study abroad program, both among the leadership team and for the 
participating students. 

Leader Characteristics Before proposing a program, prospective leaders are encouraged to reflect on 
whether they are prepared and committed to lead a program in the coming year. In addition, 
department heads and deans/designees are encouraged to use the following guidelines and criteria 
when approving program proposals. 
 
Ideally, a leader: 

 Is well-respected by students. Positive student evaluations for past MSU courses and/or 
programs abroad can be a helpful indicator. Students will consider traveling to a relatively 
unknown or challenging location if they think highly of the leader. 

 Has spent time in the host location(s). Preferably the leader has visited the location, but if that 
is not possible, they will need to partner with in-country contacts who will be traveling with the 
study abroad program. 
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